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Mission/Vision
2019-2022

Mission Statement
The mission of the Southeast Delco School District is to nurture, educate, and challenge 
students.

Vision Statement
The Southeast Delco School District fosters a student-centered learning environment in 
which students are problem-solvers, informed decision-makers, as well as collaborative 
and cooperative learners. All students have access to powerful technological tools which 
enable them to make connections between knowledge and understanding. In this 
stimulating atmosphere, access to information and communication with others is 
unlimited. This nurturing environment provides a quality education by which all our 
students can achieve academic excellence.



Shared Values
2019-2022

Family and Community
We believe the family is the first teacher. We believe the community is the first classroom. We 
are committed to drawing upon the strength and input of families in making education work 
for the students and communities we serve.

Quality Education is the Right of Every Child
We believe every student is entitled to a quality, challenging educational experience preparing 
each for success in life. We believe that every student’s potential must be nurtured with the 
care and the direction of excellent schools, good programs and a healthy environment.

High Expectations for All
We believe every student and staff member is expected to strive continually toward excellence.

Diversity of Opinion and Culture
We believe a diverse student body helps prepare children for the citizenship in a
multicultural democracy.  We take pride in our culturally diverse communities and draw
strength and lessons from the views of all. 



Sub -Committees
Committee Chairperson (s)

Special Education and Gifted Dr. Deborah Gibbs-Tapper
Mr. Charles Baxter

Academic Standards and Assessments Dr. Jeff Ryan
Mr. Michael Hooven

New Teacher Induction Dr. Shannon Reddick-Smack
Mr. Craig Butler

Professional Development Dr. Guy Lowery
Mr. Brian Wilson



Data Collection

Data Timeline Person (s) Responsible

Surveys - Parents, students, staff and 
community

February 28, 2022 Dr. Wynder, Dr. Birks, Mr. Kitchen

Focus groups - Students, Staff and 
Parents

March 15, 2022 Dr. Wynder, Dr. Birks, Mr. Kitchen

Exact Path
Baseline data

February 28, 2022 Dr. Lowery

DIBELs ( K-2)
September 2021
January 2022

September 2021  
January 2022 
March 2022

Dr. Lowery

Attendance - Chronic Absence Rates
September 1, 2021 - January 30,  2022

March 1, 2022 Dr. Ryan

Benchmarks
October 2021 - February 2022
Grades 1 - 8
Grades 9 - 10

March 5, 2022 Dr. Ryan



Data Collection (continued)

Data Timeline Person (s) Responsible

Disciplinary  Infractions
September 1, 2021-February 
28, 2022

March 5, 2022 Dr. Ryan

National Occupancy 
Competency Institute 
(NOCTI)

February 28, 2022 Dr. Ryan

ACCESS Data  2020-2021 March 1, 2022 Dr. Lowery

Student Demographics February 28, 2022 Dr. Ryan

Advanced Placement  February 28, 2022 Dr. Ryan

Naviance February 28, 2022 Dr. Ryan

Graduations Rates
Trends 3-5 Years

March 5, 2022 Dr. Ryan



Focus Groups
Dr. Birks will provide a draft protocol by February 25, 2022

March 2, 2022 – 1:10-2:10           Academy Park: 1 Staff, 1-grades 9 and 10 and 1-grades 11 and 12

March 3, 2022 – 9:00-10:00      Delcroft: 1 Staff  - 1-grades 3-5 and 1-grades 6-8 
10:30-11:30      Sharon Hill: 1 Staff, 1-grades 3-5 and 1-grades 6-8
12:30-1:30        Harris: 1 Staff - 1-grades 3-5 and 1-grades 6-8
2:00-3:00        Darby Township: 1 Staff, 1- grades 3-5 and 1-grades 6-8

March 8, 2022 – 9:30-10:30       Transportation: 1 Staff
1:30-2:30         Knight Academy: 1 Staff
1:30-2:30         Kindergarten Center: 1 Staff
3:00-4:00        Educational Service Center: 1 Staff
5:00-6:00        Potential Parents
6:30-7:00         Potential Parents



Draft Meeting Agenda
Virtual link has been sent for all three dates (3/16, 4/7 and 5/18)

March 16 , 2022 Introductions 
Overview and purpose of District Planning
Begin with an overview of the process
Current Mission and Vision
Mission and Vision Development
Sub-Committee Work- (Special Education, Student 
Assurances, Induction, Academic Standards and 
Assessments) to discuss key thoughts that should be
included in the mission and vision statement. 
Whole Group Discussion
Reflections
Plus/Delta



Action Planning 
October/ November 2021
Dr. Wynder thoroughly reviews the current plan
Dr. Wynder complete Part I in FRCPD
Senate Comprehensive Plan Meeting # 1

December 2021
Create surveys for staff, students and families
Needs Assessment survey available to stakeholders
Complete  other PDE requirements-Academic 
Standards 

January 2022
Senate Comprehensive Plan Meeting # 2
Board Presentation
Email stakeholders in regard to participating on the 
committees

February 2022
Update FRCPP- analyzing strengths and challenges
Review survey data
Sub-Committee Meeting #1
Senate Comprehensive Plan Meeting # 3 
Board Presentation

March 2022
Sub-Committee Meeting #2
Stakeholder Comprehensive Planning Meeting #1
Focus Groups

April 2022
Sub-Committee Meeting #3
Stakeholder Comprehensive Planning Meeting #2

May 2022
Sub-Committee Meeting #4
Stakeholder Comprehensive Planning Meeting #3

June 2022
Dr. Wynder completes final stages of the plan in FCRPP
Board Presentation

July 2022
Board votes on plan adoption with necessary revision

August 2022
Plan revisions
Plan submission to PDE
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